Safety in Small Libraries, a panel discussion 
2009 WLA Conference, Spokane  Friday, April 17, 9:15-10:30am  room Willows II
Sponsored by WALT (Washington Library Trainers) http://walt.wla.org/
Program description: Learn practical approaches and creative ideas for keeping safe while on the job in small libraries from a panel of staff and experienced trainers in crisis intervention.

Panelists:
Matthew Berube, Walla Walla County Library, matt@wwrurallibrary.com
Aimee Hirschel, Upper Skagit Library, hirschel@upperskagit.lib.wa.us
Kate Sellers, Seattle Public Library, kate.sellers@spl.org
Moderator:  

Kate Laughlin, Library Training and Consulting, katelaugh@comcast.net
Key points:

Facilities/Surrounding Area: 

Include law enforcement in building plans or improvements.

Good lighting around the building and parking lot, 24/7.
Know all exits, closest neighbors, businesses, and phones.

What can be done with your physical layout, furniture, sightlines, exit routes, etc?

Can you use cameras, convex mirrors, duress alarms (or doorbell to sound in other room)?

Clear service desks of accessible “weapons” such as scissors, staplers, etc.
Staffing/Administration: 

Make staff safety a top priority.

If often working alone, increase use of volunteers during open hours.

Administrators may try working alone to gain better understanding.

Send strong message: staff should not tolerate harassment, especially student employees.

Arrange for evening “check in” calls to or from coworker or friend if working alone.

Leave work with coworker, volunteer, or patron, or have someone meet you.
Provide crisis intervention training for staff and volunteers.

Practice skills and effective phrases.

Offer counseling or “EAP” if necessary.
Patrons/Community: 

Encourage active Friends group.

Get to know your patrons.

Partner with patrons to solve problems.

Build relationships with local law enforcement and ask them to drop by regularly.

Build infrastructure of support with nearby businesses, schools, and residents.
Request a “security audit” from insurance provider and/or local law enforcement.

Plan joint library/law enforcement programs (e.g., avoiding identity theft, cyber-stalkers, bullying)
Staff Response: 

Keep a list of local services available for those in crisis.

Know your library’s policies and procedures; have rules of conduct, exclusion policy and procedure, etc.

Learn and practice de-escalation skills.

Respond sooner; don’t allow incidents to grow unchecked. 

Set consistent limits for all patrons, and enforce them. Don’t use empty threats.

Keep yourself safe as #1 priority; trust your instincts.

Call schools or parents about behavior problems, when appropriate.

Know who to call in emergencies and what happens when you call.

If uncertain whether to call 911 during an incident…call 911 to ask them if you should.

For the fastest response, use the strongest accurate language when calling 911.
Debrief with all staff/volunteers after incidents.
Other Resources: 
Policies and procedures around patron behavior: http://www.nwcentral.org/?q=node/1021
WebJunction’s “Rural and Small Libraries” site:  http://www.webjunction.org/rural
NY Times, recent article on behavioral issues in libraries: http://www.nytimes.com/2009/04/02/us/02library.html
Prepare Training (crisis prevention and intervention):  www.preparetraining.com
Slideshow of Prepare Training with Renton Library staff: http://www.nwcentral.org/?q=node/915
Statewide Prepare Training effort, ALA article, p.3: http://www.ala.org/ala/mgrps/rts/clenert/newsletter/Sep2008clenexonline.pdf
Return to work with “fresh eyes.”  Make plans and build relationships!
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