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EXECUTIVE SUMMARY
In January 2010, Portland Community College Library received a Federal Library Services and Technology Act (LSTA) grant to: 

 “… complete the foundational work for developing a coordinated library-related education and training program for library workers in the State of Oregon.  It is the first step in achieving the long-term goal to create a plan for a sustainable library-related continuing education program in Oregon.”  

The project called for 1) a statewide library training needs assessment at all levels of library staff throughout Oregon; 2) an Oregon model that could best meet the needs identified in the assessment, and 3) a sustainable business model for library continuing education in Oregon. 

The Needs Assessment

The needs assessment process took place from June through September 2010.  It consisted of 29 regional meetings throughout Oregon, a statewide online survey of training needs, practices, and preferences, a survey of library directors on the subject of certification of support staff, and interviews with stakeholders and key informants.  

Oregon Library Training Needs Taxonomy

The needs assessment produced the Oregon Training Needs Taxonomy. The taxonomy includes 116 training needs in seven categories for the general library workforce.  It also includes another 50 training needs in 5 categories particular to the rural library workforce.  The needs assessment also identified these training needs across the state and by region, by type of library, and by job group.

The taxonomy provides a basis for planning training in Oregon both for institutions and for the state.  It also provides the basis for developing a web portal whereby existing training resources can be corralled and selected training developed.  That training taxonomy is displayed in Exhibit A, Figure 2.  Figure 6 in this report shows the highest priority training needs. 

CE - A Shared Responsibility

The library workforce at all levels believes that employers must take responsibility for training their employees. At the same time, people realize that having an effective workforce in Oregon is a shared responsibility of individuals, employers, library organizations, library educational institutions, and the Oregon State Library.  

Delivery Methods 

In spite of their strong preference for face-to-face interaction, the library workforce realizes that web-based training is inevitable and necessary.  They are willing to use web-based training if it enables them to more effectively do their jobs.  People in isolated areas of Oregon, in particular, need help adopting web-based training.  They need access to broadband telecommunications and hands-on coaching. The workforce is sophisticated in understanding that the form and manner of training varies according to the need. Coaching, consulting, and mentoring have a role in training and CE, as do face-to-face and virtual courses, seminars, and conferences. 

Willingness to Pay

The library workforce is generally willing to pay for and attend training on their own time. According to survey respondents, nearly 80% are willing to pay for needed training and continuing education, depending upon the cost. Over 90% of those willing to pay say they would pay $50 to $100 for a one-hour, face-to-face consultation. The percentage is higher in central, eastern, and southern Oregon.  About 75% would pay that much for a full-day, face-to-face workshop.  The percentage is higher in Metro Portland, central, eastern, and southern Oregon. 

Web Portal 

A web portal has a place in Oregon’s library continuing education model. Nearly 80% of survey respondents would use a ‘virtual campus” website if it captured and pushed to their computer timely, quality training targeted to their needs.  In addition, the website should host interactive training and webinars, keep track of individual training needs and history, capture training announcements in listservs, include a library consultant listing, include ratings and reviews of selected trainings, use social networking to help drive training decisions, and list scholarships and internship. The emphasis is on selectivity and providing one, easy to use portal related to specific training needs.  Needs assessment should be built into the website as well.  It should have an aggressive outreach and publicity component.  

Certification and Continuing Education Units

Oregon library support staff is interested in ALA-accredited paraprofessional certification.  However, most support staff is interested only if it results in improved compensation and most library directors say that improved compensation would not be possible at this time.  About half of support staff survey respondents (180) are interested in paraprofessional certification. According to the survey of library directors, an ALA-accredited paraprofessional certificate would be encouraged and supported in various ways by library employers.  However, it would only result in improved compensation in about 10% of the responding libraries. About 50% of respondents said that at this time, it would not be an economic advantage to those who obtained the certification but possibly would be in the future. 

The library workforce is definitely interested in earning continuing education credits.  However, many question doing so when certification is not a state requirement and when earned CEUs are not compensated.  Interest in CEUs spans the state’s regions and counties, but the greatest interested is in Multnomah, Deschutes, and Washington counties.  Managers, support staff, and technical staff are more interested than are librarians in Oregon awarding CEUs. All groups are more interested if it improves compensation: 283 of 527 respondents said library training should earn CEUs while another 104 agreed, if it means improved compensation.  
Designing an Oregon CE Model
The needs assessment found that the library workforce believes Oregon needs leadership with a vision, and a strong advocate for CE.  In addition, there was general agreement that:

· Libraries have a responsibility to train their employees.  Library leaders need to make the case for local training. Institutional governors and directors must get behind their workforce training.  At the same time, people agree that having an effective library workforce in Oregon is a shared responsibility of individuals, employees, library organizations and educational institutions, and the Oregon State Library.
· At the local level, training should address the library’s desired core competencies.  The local library is responsible for establishing core competencies and training its staff accordingly. The local library manager should establish training priorities in the performance planning process.

· No library can do it all alone. Planning and funding CE is a shared responsibility of individuals, institutions, state agencies, and professional organizations. 

· Not any training but training needs libraries have in common should be the focus of regional and statewide training. An Oregon model should resourcefully help the employers and the workforce locate existing training or as warranted produce or cause to be produced the training that matches needs in common. 

· Training and other CE activities should be varied and suited to the training situation. People are willing to use technology for training but face-to-face conferences and workshops break people’s isolation and rejuvenate them.  

· People and library organizations should be able to easily, quickly, accurately, and reliably find affordable training and other continuing education offerings that meet their needs. The universe of free and for-fee training overwhelms people.  They need to be able to find what they need efficiently.  A web portal in the model could be effective if it helps libraries and individuals efficiently locate the specific training they need and if it is well-promoted. 

· Although face-to-face training is preferred by many, most recognize the inevitability of web-based training, at least for some purposes. They cautioned that web-based delivery will only work with good broadband connectivity and local, hands-on orientation and training in use of the portal. 

· It is essential to address in any CE model for Oregon the geographical disparities. The purposeful, planned use of technology can help bridge these disparities. However, Oregon needs someone to take the lead in making CE technology in support of training efficiently available. 

· People would like to see a model that leverages the assets of the state, such as partnering with community colleges, library associations, the Oregon State Library, and library workforce educators for the delivery of continuing education. 

An Oregon Model for Library CE 

This model puts together elements of a CE model that emerged through the needs assessment.  It addresses what the Oregon library workforce and stakeholders have said they need.  It reflects relevant elements of other state models.  Mindful of the project mandate to develop a model that is sustainable, it builds on what Oregon has, organizing and focusing library CE stakeholders, and adding essential staff who will deliver specific products. 

CE Council and Training Plan

The model establishes a CE Council made up of Oregon’s major institutional and organizational library CE stakeholders. CE Council partners are the large public library system training providers and library organizations in Oregon. Bringing them together facilitates their collaboration in training and in setting priorities for Oregon CE.

They include Multnomah County Library, Washington County Library Services, and Deschutes County Library.  These are the largest public library employers in Oregon.  The CE Council includes the Libraries of Eastern Oregon (LEO) and LSSI (Jackson County).  Also on the CE Council are ACRL-Oregon, SLA Oregon Chapter, OEMA, OLA, OCCLL, ORBIS, the association of community college librarians, and the Oregon State Library. PCC is included on the CE Council for its past and present role in library training, for its potential to facilitate training through the state’s community college locations, and for its potential to offer formal library support staff education.  Emporia is also on the CE Council for its role in educating professional librarians. 

The CE Council will plan a modest, selective training plan for Oregon that is based on the Oregon Library Training Taxonomy. The CE training plan includes a web portal, selected statewide and rural training, and on-going needs assessment.  The CE Council’s role is to develop an Oregon training plan that is focused, disciplined, and efficient.  It is also to collaborate on training and CE where it makes sense to leverage local training with the Oregon training plan. The fiscal agent is one of the CE Council partners.  

CE Coordinator and Contractors

An Oregon CE model needs staff.  A Coordinator, 7 regional library consultants, and selected expert consultants would be hired to provide needed services to support the Oregon model.

The CE Coordinator develops the specifications of contracts for regional consultants and service providers and manages compliance with the contracts.  The CE Coordinator retains a consultant or contractor to design, maintain, and continuously improve a CE web portal.  The Coordinator also develops selected grant proposals to support the CE service plan.  He/she plans the meetings of the CE Council in concert with the CE Council chair and maintains the record of the meetings.  The Coordinator reports to the fiscal agent. 

Regional Consultants and Contractors

The regional consultants are library professionals, one in each of seven regions, who are respected and have credibility in their regions.  They are on an annual contract with the fiscal agent. They actively solicit feedback about the CE Plan and web portal.  With the CE Coordinator, they are involved in on-going needs assessment.  The Coordinator uses the regional consultants to understand regional issues or to obtain information or feedback by region.  

Consultants with specialized expertise are engaged in the design and development of the CE portal, in instructional design, as trainers, and as otherwise needed. CE providers like Web Junction, Lyrasis, and InfoPeople may be engaged for their products.  The Coordinator has the authority to use a variety of ways to procure what fulfills the training plan. 

Oregon Library Training Taxonomy

Beginning with the initial taxonomy, The Coordinator begins to corral the needed training resources on the CE web portal. The resources are selective not exhaustive.  Both free and fee-based resources are identified. Starting with the most important training needs, the CE web portal directs users to the resources that match their training need.   The training taxonomy guides the search for existing resources.  It also guides the selective creation of essential content that is not available.

The creation of content is selective, disciplined, and efficient. The Coordinator and the CE Council identify training content that will be produced and how it will be produced. Training content can be produced by a CE Council partner or another provider commissioned by the Coordinator.  

Using the taxonomy and survey data, the Coordinator proposes a manageable slate of CE trainings and events that address the most important training needs. The CE Council partners bring their CE plans to the table and with the Coordinator work collaboratively to produce a cohesive training calendar. This includes a Rural Oregon Library Training series.  

The Coordinator refreshes the taxonomy based on ongoing input through the web portal, regional consultants, CE Council, and contractors. The Coordinator also conducts an annual survey to refresh the taxonomy.

CE Web Portal

The CE web portal contains training resources and selected content specific to the training taxonomy. The CE Coordinator locates the training resources for the portal, using the help of the CE Council partners, regional consultants, the CE coordinators from other states, and other sources.  

The CE web portal lets users open a personal training portfolio.  The portfolio contains the individual training needs selected from the taxonomy.  The portfolio owner is prompted to name other training needs.  The owners CE history is maintained in the portfolio. Trainings that match those needs are pushed to the person’s computer or mobile device. The CE web portal also lists the schedule of trainings and locations and allows for online registration.  

A Business Model for Library CE in Oregon

Vision

The Oregon library community needs leadership, partnership, and collaboration to continuously prepare its library workforce in a constantly changing technological environment.  The need, we know, will not change.

Given the present day economy, Oregon library leaders must look to one another to address the compelling need for training in Oregon.  No single institution or state library organization can provide sufficiently on its own for its own.  Together, however, they can improve training locally by coordinating and collaborating statewide. 

This business model envisions a modest, focused Oregon library training program and web-based CE portal. Together, they deliver the most important training needed throughout the library workforce and empower individuals to pursue continuing education.

This business model calls for the leaders of large library systems and the leaders of library organizations to join together to plan and help fund a modest but focused program of training in Oregon. Services include selected trainings including a training series for rural libraries.  The training topic choices should be driven by what is most important across Oregon and what is also most important for the CE Council partners. A web-based CE portal corrals selected training resources to match the Oregon library training taxonomy.  

Funding

Funding the model calls for LSTA funds, in-kind contributions of CE Council partners, pooled CE Council partner training money, and trainee registration fees.   A first-year funding plan totals $251,060.  The funding sources are LSTA ($153,060), CE Council partners ($85,000), and trainee fees ($13,000). 

The funding model is heavily dependent on LSTA funding. The Oregon State Library and CE Council partners should plan on a three-year commitment during which time the funding plan, amount, and proportion of funding can be adjusted and the source shifted in keeping with the demand for training and the training plan.
Next Steps

This project has identified many common training needs across Oregon.    There is a profound gap between the needs and the ability to address those needs. No entity alone can provide the training and funding to address these needs.  Together, however, these institutions and organizations can improve training locally by collaborating, coordinating, planning, and leveraging resources statewide. 

 This project’s purpose was to do ground work for CE planning. The recommended next steps are:

1.  The Project Director, PCC Library Director Donna Reed, disseminates the report electronically to the Oregon library community through library listservs, Oregon State Library Newsletter, and NWCentral website.  She invites and responds to feedback and questions about the report.  As needed, the project consultant assists her in responding to questions and feedback.  PCC deploys the project’s regional consultants to present the report at selected forums in each region, up to the limit of remaining grant funds.  
2. The Project Director, Donna Reed and the Oregon State Librarian, Jim Scheppke, invite the proposed CE Council partners and the Project Consultant to a virtual or face-to-face CE Model Meeting. The purpose of the meeting is to review the report and the proposed model, to gauge interest in the model, and to outline next steps. 

3. The Project Director conveys a report of the outcome of the CE Model Meeting and next steps to the Oregon library community through library listservs, the Oregon State Library Newsletter, and the NWCentral website. 
This report is a resource for library institutions and organizations and for the field of library CE at large.  The suggested model is a point of departure for a purposeful discussion in Oregon of how to meet the considerable training and continuing education needs of the Oregon library workforce.  
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