ENGAGING MIDLIFE ADULTS, AKA “baby boomers”

Your challenge: Turn the age boom into the resource boom for your library.
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                Key 1:  Expand your library’s menu of opportunities. 
                                        Key 2:  Manage boomer volunteers as professionals.
                                        Master Key:  Create meaningful opportunities.

                                                              Their volunteer work must be meaningful!
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Appeal to the Consumer: A Multiplicity of Volunteer Options

People 50+ are sophisticated consumers and have come to expect an abundance of options. They expect a wide menu of volunteer options and they have limited time. Significantly increase the number of short–term and project based volunteer opportunities. Here are some ideas:
· Develop annotated booklists

· Develop outline or summary sheet for book discussions
· Co-facilitate book discussions

· Serve on a task force or advisory council

· Lead a research project

· Conduct surveys
· Consultant on a project
· Serve as a speaker or presenter
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Appeal to the Worker: Professionally Managed Volunteer Programs
Research shows that almost 70 percent of adults plan to continue working into retirement. When they do retire, boomers will want to maintain a meaningful identity and relationships; they will want to put existing skills to use. Volunteer managers will need to:
· Create an environment of inclusion & social engagement

· Support rather than supervise

· Collaborate with them as professionals

· Cultivate authentic volunteer leadership

· Develop career paths for volunteer talent

· Cultivate a culture of innovation and flexibility
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Appeal to the Activist: Opportunities that Inspire

An undeniable element of this generation’s character is a deep desire to make a difference in ambitious ways. “Global giveback”, “civic engagement” and “selfless service” have deep resonance with boomers. Library volunteer managers will need to:
· Talk about literacy in the broadest sense (technological, economic, financial, health)

· Define what volunteers can hope to give back: Will they be promoting connection, community, literacy, lifelong learning, positive aging, social equity? 
· Leverage the principles of intellectual freedom—right to read; right to access information
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